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1st half of
FY2018

1st half of
FY2019

1st half of
FY2020

1st half of
FY2021

1st half of
FY2022

Ariake Japan 18,630 18,638 20,190 17,946 19,299

Ariake Group 25,789 26,427 25,453 22,666 25,068
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FY2018 FY2019 FY2020 FY2021
FY2022
Planned

Ariake Japan 38,985 39,177 41,371 38,563 41,500

Ariake Group 54,348 56,550 52,329 49,684 54,300
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1st half of

FY2018

1st half of

FY2019

1st half of

FY2020

1st half of

FY2021

1st half of

FY2022

Ariake Japan 3,645 3,776 4,172 3,196 3,724

Operating income margin 19.6% 20.3% 20.7% 17.8% 19.3%

Ariake Group 5,270 5,661 5,471 4,287 5,046

Operating income margin 20.4% 21.4% 21.5% 18.9% 20.1%
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FY2018 FY2019 FY2020 FY2021
FY2022
Planned

Ariake Japan 7,838 8,275 8,998 7,407 8,300

Operating income margin 20.1% 21.1% 21.7% 19.2% 20.0%

Ariake Group 11,329 11,949 11,789 10,046 11,800

Operating income margin 20.8% 21.1% 22.5% 20.2% 21.7%
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1st half of
FY2018

1st half of
FY2019

1st half of
FY2020

1st half of
FY2021

1st half of
FY2022

Ariake Japan 4,074 4,357 4,476 3,710 4,216

Ordinary income margin 21.9% 23.4% 22.2% 20.7% 21.8%

Ariake Group 5,471 5,991 5,629 4,614 5,318

Ordinary income margin 21.2% 22.7% 22.1% 20.4% 21.2%
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FY2018 FY2019 FY2020 FY2021
FY2022
Planned

Ariake Japan 8,224 9,027 9,233 8,116 8,800

Ordinary income margin 21.1% 23.0% 22.3% 21.0% 21.2%

Ariake Group 11,570 12,546 11,908 10,675 11,800

Ordinary income margin 21.3% 22.2% 22.8% 21.5% 21.7%
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1st half of
FY2018

1st half of
FY2019

1st half of
FY2020

1st half of
FY2021

1st half of
FY2022

Ariake Japan 2,971 3,043 3,126 2,591 2,812

Net income margin 15.9% 16.3% 15.5% 14.4% 14.6%

Ariake Group 3,745 4,104 3,821 3,183 3,425

Net income margin 14.5% 15.5% 15.0% 14.0% 13.7%
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FY2018 FY2019 FY2020 FY2021
FY2022
Planned

Ariake Japan 5,926 18,438 6,633 5,578 6,100

Net income margin 15.2% 47.1% 16.0% 14.5% 14.7%

Ariake Group 8,099 16,677 8,375 7,277 8,100

Net income margin 14.9% 29.5% 16.0% 14.6% 14.9%
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22.67 

* Non-
consolidated

+1.75

** Effect of revenue 
recognition

(0.40)

Asia
+0.90

(Foreign 

exchange
+0.37)

Europe
+0.15

(Foreign 

exchange
+0.16)

Japan
+0.00 

25.07
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1st Half of 
FY2021 
Result

1st Half of 
FY2022 
Result

* The increase in non-consolidated net sales is indicated on an actual basis.
** Due to the application of the accounting standards for revenue recognition in FY2022.

+¥2.4 billion

[Comparison with FY2021 Results]

Net Sales for the First Half Periods (1)

(Billions of yen)
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* Subsidiaries’ figures are after consolidation adjustments (Billions of yen)

Currency neutral

19.30 17.95 1.35 7.5% 7.5%

5.77 4.72 1.05 22.3% 11.1%

Asia 3.67 2.77 0.90 32.6% 19.1%

Europe 1.96 1.81 0.15 8.0% -0.5%

Japan 0.14 0.14 0.00 1.9% 1.9%

25.07 22.67 2.40 10.6% 8.4%

EUR 131.58 121.08 10.50
RMB 17.11 15.23 1.88

TWD 3.96 3.64 0.32

IDR 0.0077 0.0076 0.00

　Change
1st Half of

FY2021

Results

Ariake Group

Subsidiaries total*

Ariake Japan

1st Half of

FY2022

Results

[Comparison with FY2021 Results]

Net Sales for the First Half Periods (2)
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4.29 

Non-
consolidated

+0.52

Asia
+0.28

(Foreign 
exchange

+0.09)

5.05

Europe
(0.04)

(Foreign 

exchange
+0.03)

Japan
+0.00

0

1
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4

5

6

1st Half of 
FY2021 
Result

1st Half of 
FY2022 
Result

+¥0.76 billion

[Comparison with FY2021 Results]

Operating Income for the First Half Periods (1)

(Billions of yen)
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* Subsidiaries’ figures are after consolidation adjustments (Billions of yen)

Currency neutral

3.72 3.20 0.52 16.2% 16.2%

1.33 1.09 0.24 22.1% 10.0%

Asia 0.90 0.62 0.28 45.4% 30.7%

Europe 0.42 0.46 (0.04) -9.4% -17.8%

Japan 0.01 0.01 0.00 27.4% 27.4%

5.05 4.29 0.76 17.7% 14.9%

Subsidiaries total*

Ariake Group

1st Half of

FY2022

Results

1st Half of

FY2021

Results

Ariake Japan

　Change

[Comparison with FY2021 Results]

Operating Income for the First Half Periods (2)



ARIAKE JAPAN CO.,LTD. 14

3,196

534

148 154

3,724

1,000
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2,000

2,500

3,000

3,500

4,000

4,500

1st half of FY2021 
Operating income 

1st half of FY2022 
Operating income 

Revenue 
increase 
factors

Increase in 
marginal profit 

ratio

Increase in fixed 
cost

Labor cost 106

Depreciation 48

[Decrease in costs] 

Cost of merchandise 282

Variable selling 
expenses 89

Utilities expenses, etc. 29

[Increase in costs]

Raw materials (144)

Packing (108)

+¥528 million

n Ordinary income: ¥4,216 million  Year-on-year increase of ¥506 million (+13.6%)
(Millions of yen)

Increase in operating income 528

Dividend income, etc. 43

Foreign exchange gains (losses) (52)

Interest income, etc. (13)

506

Decrease factors

Increase factors

Total

Non-consolidated Business Summary 
for the First Half Periods

(Income Change Factors) (Millions of yen)

nOperating income: ¥3,724 million  Year-on-year increase of ¥528 million (+16.5%)
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Asia

• Net sales and profits increased in 

China, recovering to almost the 

same level as two years ago.

• Although net sales and profits 

increased steadily in Taiwan, the 

business has been affected by the 

COVID-19 pandemic since June.

• Exports to Japan increased and 

domestic sales are on an 

increasing trend in Indonesia.

Europe

• Despite the impact of the 

resurgence of COVID-19, net sales 

in Europe remained almost 

unchanged from the previous fiscal 

year due to cooperation between 

three locations in Belgium, France 

and the Netherlands.

• Profits decreased due to increases 

in some costs (raw materials, 

depreciation expenses, labor costs, 

etc.).

(January to June, on a foreign exchange neutral basis)

Business Summary of Major Subsidiaries 

for the First Half Periods
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FY2018 FY2019 FY2020 FY2021
1st half of
FY2022

FY2022
Planned

Ariake Japan 472 808 639 1,238 374 1,200

Ariake Group 2,650 3,080 1,616 1,846 712 2,864
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FY2018 FY2019 FY2020 FY2021
1st half of
FY2022

FY2022
Planned

Ariake Japan 1,052 993 964 911 466 1,027

Ariake Group 1,968 1,898 1,597 1,505 835 1,696
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Result Plan

FY2020 FY2021 FY2022 FY2023 FY2024

N
e
t 
S

a
le

s

Ariake Japan 41.4 38.6 41.5 42.5 43.5

Consolidated 

Subsidiaries 13.3 13.9 15.6 17.8 20.0

Consolidation 

Adjustments (2.4) (2.8) (2.7) (3.0) (3.2)

Consolidated 

Net Sales
52.3 49.7 54.3 57.3 60.3

O
p

e
ra

ti
n

g
 I
n

c
o

m
e

Ariake Japan 9.0 7.5 8.3 8.5 8.7

Consolidated 

Subsidiaries 2.8 2.6 3.5 3.9 4.4

Consolidated 

Operating 

Income
11.8 10.1 11.8 12.4 13.1

Future Business PlanAs per FY2021 Financial 

Results disclosed in May 2021

(Billions of yen)
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Ariake Japan’s Initiatives for SDGs
The Company is moving forward with initiatives for SDGs with a focus on reducing CO2 emissions, including transitioning to 

renewable energies and reducing electricity and LNG consumption.
Category Ariake Japan’s initiatives Contribution to SDGs

Transition to renewable energy

The Company changed all use of electric power in its domestic production plants to renewable energy in April

2021. This is helping to reduce CO2 emissions by 42% compared to FY2020. The target for FY2022 is a 50%

reduction compared to FY2020 in conjunction with other measures.

Introduction of solar power generation

Solar pow er generation facilities (2.6 MW) are currently installed on the roof of the Kyushu No. 2 Plant. The Company w ill further

install solar pow er generation facilities for in-house consumption on the roof of Packing Center 1 and 2, and in all parking facilities

(carports) at the No. 1 and No. 2 Plants. Those facilities generate 2.6 MW electricity and provide 3 million kWh annually, resulting in

a 6.5% reduction in electric pow er for in-house consumption and a reduction of about a thousand tons of CO2 emissions per year.

They are scheduled to start operation in February 2022.

Change of factory lighting to LED

The Company has been working on changing its factory lighting to LED and all the changes to LED have been

completed this year. This helps to reduce electric power usage by about 50,000 kWh per year and CO2 emissions

by 170 tons per year.

Optimization of electrical equipment

Furthermore, the Company is moving forward with initiatives to save electric power, including the installation of a

static capacitor for the refrigeration equipment (reduction of 120,000 kWh per year), the installation of optimized

operating equipment for the outdoor unit of the air conditioner (reduction of 600,000 kWh per year), the installation

of an inverter to the pump and the minimization of the operation of the air compressor.

Change of LNG vaporizer and use of its

cold air

The Company renew ed the vaporizer for LNG, w hich is fuel for boilers generating steam used in plants, from a steam type

vaporizer to an air temperature vaporizer. The new  vaporizer started operation in April 2021. Per year, this helps to reduce LNG

usage by about 9% and reduce CO2 emissions by about 2,000 tons (about 6%). In addition, since cold air comes out w hen LNG

vaporizes, the Company makes use of this cold air to control the temperature in plants (as air conditioning).

Recovery of thermal energy

Moreover, the Company recovers steam drain water and also recovers heat from flash steam coming out from the

boiler, high temperature exhaust gas, concentrated blow water, etc. in order to reuse them as a heat source for

heating boiler feeding and as warm water used for manufacturing.

The Company will continue to make efforts to further streamline, recover and reuse energy.

Recovery and use of unused vegetables
The Company recovers and reuses vegetables, which are used for manufacturing flavor oil and are disposed of

afterward, in order to reduce food waste and use such resources effectively.

Recovery of oil and use of it as fuel

The Company recovers oil (animal grease) from extraction residue, which has been disposed of as waste, to

effectively use as fuel. The Company also recovers oil from oil mud, scum, etc. which have been coming out of

effluent treatment facilities and reuses it as fuel. The Company reuses about 1,700 tons of oil as fuel annually.

Recovery, circulation and reuse of

water

The Company recovers discharged water that is used for sterilizing and washing manufacturing equipment,

purifies it and reuses it for non-contact cooling water or water used for deodorization equipment, which does not

directly touch food, resulting in the reduction of water consumption.
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ARIAKE JAPAN CO., LTD.

QINGDAO ARIAKE 

FOODSTUFF CO., LTD.

TAIWAN ARIAKE FOOD CO., LTD.

Ariake Group’s Global Seven-Pillar System

ARIAKE JAPAN CO., LTD.

TAIWAN ARIAKE FOOD CO., LTD.PT. Ariake Europe Indonesia

F. P. Natural Ingredients SAS

Ariake Europe NV

Henningsen Nederland B.V.

QINGDAO ARIAKE 

FOODSTUFF CO., LTD.



ARIAKE JAPAN CO.,LTD. 21

• This presentation material is a tool to aid understand our business and is not intended to 

solicit investment.

• Descriptions regarding the future, including financial forecasts contained in this material, 

are based on certain information currently available to the Company and particular 

assumptions, which are, at the discretion of the Company, deemed to be reasonable. 

They contain various uncertain factors, such as foreign exchange and interest rates, the 

international situation, market trends and economic conditions, competition, production 

capacity, future sales, profitability and capital expenditure, the situation for other financial 

indicators, the legal, political and regulatory situation, and the impact of the ongoing 

COVID-19 pandemic and other disease and health issues, which may cause the actual 

results to be different from the contents in this presentation. The Company does not give 

any assurances as to the accuracy and completeness of such information.


