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Future Group Growth Strategy

 Consolidated net sales of 100 billion yen in 2030
• We will increase net sales from approximately 60 billion yen (planned) in FY2024 to 100 billion 

yen in FY2031.
• We will focus on overseas markets with large growth potential (especially China, Belgium, and 

the U.S.).
• We will expand to products with a higher degree of processing and B2C products, from 

upstream to downstream.

 Capital expenditures
• We will expand production facilities for cooked and processed products in China and for newly 

developed products in the U.S. We estimate the total investment will be approximately 30 billion 
yen for the expansion of plants and the construction of new plants.

• We will also expand facilities at other overseas subsidiaries as needed to respond to increased 
sales.

• In Japan, we will expand facilities to be able to handle sales of 50 billion yen.

 Human capital
• We will strengthen and develop the human resources needed to expand our overseas business.
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[Belgium] Start of UHT Bouillon Sales

• We have built an ultra-high-temperature (UHT) 
treatment facility and expanded the extraction 
facility at our plant in Belgium, in which we 
invested ¥2.5 billion. 

• We will manufacture high-quality UHT straight 
bouillon using fully natural raw ingredients and 
will first sell the products mainly for home use in 
France.

• We started sales in supermarkets such as 
Carrefour and Monoprix in December 2023.

• To coincide with the start of sales, we are 
carrying out promotions on TV, magazines, 
social networking sites, etc.

• At the same time, we will expand sales through 
B2B.

• With the strategy centered around UHT bouillon, 
we aim to increase sales by ¥1 billion by 2024 
and achieve sales of approximately ¥10 billion 
in FY2031.
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[Belgium] UHT Bouillon Extraction Facilities

Extraction tank

Extraction liquid receiving tank 

Concentration equipment
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[Belgium] UHT Bouillon Sterilizer and Filling Equipment

UHT (All) Sterilizing equipment

Filling machine Automatic carton former Palatalizer
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 Expansion of facilities
• In order to achieve the sales target of ¥8.5 billion (before consolidation adjustments) in the 

medium-term business plan for FY2026, we have added extraction, filtration, concentration, 
and filling lines at No. 2 Qingdao Plant.

• We have installed ingredients filling equipment in the filling line to enable the production of 
cooked and processed products (prepared food).

• We will sell cooked and processed products to major distributors, restaurants, e-commerce 
operators, etc. in China.

 Construction of a new plant
• We are currently designing a new plant to be built on a site adjacent to the existing Qingdao 

Plant.
• We will enter the ready-made-meal (prepared food) market, which is expected to grow 

rapidly in the future, by utilizing our retort pouch manufacturing technology cultivated in 
Japan over many years.

[China] Expansion of Facilities and 
Construction of a New Plant
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• Expansion of Qingdao Plant facilities to achieve the 8.5-billion-yen sales target in FY2026

[China] Expansion of Qingdao Plant Facilities

10 m3 extraction tank Filtration equipment Vacuum concentrator

5 m3 mixing tank Ingredients filling equipment（small pouches for B2C)
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[U.S. Plants] Re-entry into the U.S. Market

 Advancing into the U.S. market again
• We have selected the state of Virginia on the East Coast as a potential construction site for our 

plant.
• We will establish a local subsidiary, set up a laboratory, make prototypes locally, and start 

marketing.

 B2C entry
• We are planning to enter the B2C business in the U.S.
• We have been developing products for two years targeting a market estimated to be valued at ¥4 

trillion. We plan to introduce new products that are superior in terms of quality, price, and health 
consciousness.

• Another pillar in the U.S. would be the manufacturing of finished products for consumers (cooked 
and processed products).
We plan to manufacture and sell high-quality products with improved convenience by further 
advancing our production technologies, which we have cultivated through producing beef stew, 
curry, etc. targeting convenience stores in Japan.



ARIAKE JAPAN CO.,LTD. 22

[Ariake Japan] Expansion of Production Facilities
No. 2 Plant 
Ingredients filling equipment for B2C Automatic pouch loader Spray-type retort sterilizer

No. 1 Plant
6 m3 large mixing tank Quick freezer

No. 2 Plant
Ingredients filling equipment for B2B 
(large package)
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Category Ratio of Sales Year-on-Year 
Change

Food manufacturers 20% +2%

Restaurants 45% +14%

Convenience stores 35% +1%

Total 100% +6%

[Ariake Japan] Ratio of Sales by Category and Changes
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Sustainability Initiatives
• We have formulated a sustainability management strategy (basic policy, vision, and 

management policy), established a Sustainability Committee, organized a process for identifying 
materialities (important issues), identified materialities and set key performance indicators (KPIs) 
for major initiatives, and disclosed them on our website along with specific examples of our 
initiatives.

• We have also been actively working on decarbonization. In April 2021, we converted all 
electricity used at No. 1 and No. 2 Kyushu plants to renewable energy, and in May 2022, we 
started using renewable energy electricity generated by self-consumption type solar 
photoelectric generation system (on-site PPA) .

• In addition, we worked on the air heating of LNG vaporizers, the use of waste heat emitted from 
boiler facilities, and the reuse of vegetable raw materials, achieving a 57% reduction in CO2 
emissions in FY2023 compared to those in FY2021.

No. 2 Kyushu plant, Self-consumption type 
solar photoelectric generation system

LNG vaporizer air heating type 
conversion and reuse of cold heat
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• This presentation material is a tool for understanding our business and is not intended to solicit 
investment.

• Descriptions regarding the future, including financial forecasts contained in this material, are based 
on certain information currently available to the Company and particular assumptions, which are, at 
the discretion of the Company, deemed to be reasonable. They contain various uncertain factors, 
such as foreign exchange and interest rates, the international situation, market trends and economic 
conditions, competition, production capacity, future sales, profitability and capital expenditure, the 
situation for other financial indicators, and the legal, political and regulatory situation, which may 
cause the actual results to differ from the contents in this presentation. The Company does not give 
any assurances to the accuracy and completeness of such information.


