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1st half of 1st half of 1st half of 1st half of 1st half of
FY2020 FY2021 FY2022 FY2023 FY2024
Ariake Japan 4172 3,196 3,724 2,125 2,448
®  QOperating income margin 20.7% 17.8% 19.3% 13.7% 11.6%
m Ariake Group 5,471 4,287 5,046 4,057 3,713
Operating income margin 21.5% 18.9% 20.1% 15.4% 13.3%
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Ariake Japan 8,998 7,407 7,651 5,714 6,600
Operating income margin 21.7% 19.2% 18.8% 13.4% 15.0%
m Ariake Group 11,789 10,046 10,682 8,455 9,300
Operating income margin 22.5% 20.2% 20.3% 15.2% 18.7%
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Ariake Japan 4476 3,710 4216 3,463 3,766
®  Ordinary income margin 22.2% 20.7% 21.8% 17.5% 17.9%
B Ariake Group 5,629 4614 5,318 4,636 4,921
Ordinary income margin 22.1% 20.4% 21.2% 17.6% 17.7%
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Ariake Japan 9,233 8,116 8,357 6,492 7,100
Ordinary income margin 22.3% 21.0% 20.9% 15.2% 16.1%
m Ariake Group 11,908 10,675 11,340 9,270 10,000
Ordinary income margin 22.8% 21.5% 21.5% 16.6% 16.8%
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for the First Half Periods
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Ariake Japan 3,126 2,591 2,812 2,415 2,704
B  Net incomemargin 15.5% 14.4% 14.6% 12.2% 12.9%
= Ariake Group 3,821 3,183 3,425 2,991 3,315
Net income margin 15.0% 14.0% 13.7% 11.3% 11.9%
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FY2020 FY2021 FY2022 FY2023 ggﬁ?}iﬂ
Ariake Japan 6,633 5,578 5,841 4712 5,090
Net income margin 16.0% 14.5% 14.6% 11.0% 11.6%
® Ariake Group 8,375 7,277 7,708 6,385 6,900
Net income margin 16.0% 14.6% 14.6% 11.5% 11.6%

ARIAKE JAPAN CO.,LTD.




* Subsidiaries’ figures are after consolidation adjustments

(Billions of yen)

1st Half of 1st Half of
FY2024 FY2023 Change Currency
Results Results neutral
Ariake Japan 21.03 19.84 1.19 6.0% 6.0%
Subsidiaries total* 6.84 6.58 0.27 4.1% 1.3%
Asia 4.37 4.16 0.22 9.2% 6.1%
Europe 2.32 2.28 0.04 1.8% -71.9%
Japan 0.15 0.14 0.01 8.2% 8.2%
Ariake Group 27.87 26.41 1.46 9.5% 4.8%
(Figures in parentheses are planned exchange rates)
EUR (141.47) 157.60 142.67 14.93
RMB (19.01) 19.94 20.38 (0.44)
TWD (4.33) 4.66 4.6 0.06
IDR (0.0085) 0.0097 0.0092 0.0005

ARIAKE JAPAN CO.,LTD.
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* Subsidiaries’ figures are after consolidation adjustments

(Billions of yen)

1st Half of 1st Half of
FY2024 FY2023 Change S—
Results Results neutral

Ariake Japan 2.45 2.73 (0.28)| -10.2%| -10.2%
Subsidiaries total* 1.27 1.33 (0.07)] -5.0%| -6.3%
Asia 1.04 0.99 0.05 4.6% 4.9%
Europe 0.22 0.33 (0.11)| -34.1%| -40.4%
Japan 0.01 0.01 0.00 0.0% 0.0%
Ariake Group 3.71 4.06 (0.34)[ -8.5%| -8.9%
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B Operating income: ¥2,448 million Year-on-year decrease of ¥277 million (-10.2%)

(Millions of yen)

3,500
3,000
+
337 (534)
2,500 { (80) ]
[Increase in costs]
Raw materials (528) Mainly labor costs
2.000 + (Impact of exchange rates (233)) -
2 725 Packing & packaging expenses (123)
’ Fares, efc. 115 2 448
1,500 + =
1,000 -
1st half of FY2023 Revenue Decreasein Increase in 1st half of FY2024
Operating income increase factors marginal profit ratio fixed cost Operating income
y -¥277 million

B Ordinary income: ¥3,766 million Year-on-year increase of ¥303 million (8.8%)

(Millions of yen)

Foreign exchange gains 486

Increase factors - :
Dividend income, etc. 94
Decrease factors Decrease in operating income (277)
Total 303
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Ariake Japan 639 1,238 744 841 636 1,200
= Ariake Group 1,616 1,846 2,118 3,018 1,752 2,200
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Consolidated and Non-consolidated
Depreciation Expenses
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Ariake Japan| 993 964 911 968 981 475 1,003
= Ariake Group| 1,898 1,597 1,505 1,737 1,784 928 2,038
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[Ariake Japan] Ratio of Sales by Category and Changes

Food manufacturers 20% +2%
Restaurants 45% +14%
Convenience stores 35% +1%
Total 100% +6%
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[Ariake Japan] Expansion of Production Facilities

No. 2 Plant
Ingredients filling equipment for B2C Automatic pouch loader Spray-type retort sterilizer
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No. 2 Plant

Ingredients filling equipment for B2B No. 1 Plant
(large package) 6 m3 large mixing tank
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[Belgium] Start of UHT Bouillon Sales

Ariaké lance des bouillons de volaille préts a I’emploi

« We have built an ultra-high-temperature (UHT)
treatment facility and expanded the extraction
facility at our plant in Belgium, in which we
invested ¥2.5 billion.

« We will manufacture high-quality UHT straight
bouillon using fully natural raw ingredients and
will first sell the products mainly for home use in

Le spécialisie japanais des boulllens propose deux receties au rayon des soupes et des potages guides.
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» The products will be sold in Carrefour, Monoprix
and other supermarkets starting November 2023.

=
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° To COinCide With the Start Of Sales! We Wi” Carry l:.i,::,'::liuLu.1:|.||uucusu-u-:lu~, le bouillen Pur, impide et clarifi, et le bowillon Gourmard, de couleur [vaoire.
out promotions on TV, magazines, social

. . ides prit
networking sites, etc.
de coulewr ivaine, et idésl powr les plats mij . Lo rradition du bouillon

. Efle s"est on revanche un pew perdee on France o seuls quelques

5", déplore Lanrent Seguin, divectenr commercial et marketing pour I"Europe.

« At the same time, we will expand sales through
B2B.

» With the strategy centered around UHT bouillon,
we aim to increase sales by ¥1 billion by 2024 e, ey el
and aChieve Sales Of apprOXimater ¥1 O bi”ion in f.5l_'.fu'(.".cx|:|iq|u']:urcl;;ir;uin.l}'umn's m‘ﬂlc.\|]L'bllui'_-llind'_'\'nlil:rln-mivn'anw(k‘hu'uiou:'lelé“u_Tnn.
FY2030 . Nouvelle ligne de conditionnement

Pour ce lancemsent, Anakd Europe (53 ME, 138 salarids) a investl 20 ME dars I installacion d'ore ligre de conditonmement en brique an sein de

son univd belge. Le groupe nbalise environ 400 ME de CA, employar 1 500 salarés erexploiam 7 usines en Asie e en Ewmpe
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[Belgium] UHT Bouillon Extraction Facilities

Extraction tank

Concentration equipment
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[Belgium] UHT Bouillon Sterilizer and Filling Equipment

UHT (All) Sterilizing equipment
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[China] Expansion of Facilities and
Construction of a New Plant

O Expansion of facilities

* In order to achieve the sales target of ¥8.5 billion (before consolidation
adjustments) in the medium-term business plan for FY2025, we have
added extraction, filtration, concentration, and filling lines at No. 2 Qingdao

Plant.

* We have installed ingredients filling equipment in the filling line to enable
the production of cooked and processed products (prepared food).

O Construction of a new plant
* We are currently designing a new plant to be built on a site adjacent to the
existing Qingdao Plant.

» We will enter the ready-made-meal (prepared food) market, which is
expected to grow rapidly in the future, by utilizing our retort pouch
manufacturing technology cultivated in Japan over many years.

ARIAKE JAPAN CO.,LTD. 20



[China] Expansion of Qingdao Plant Facilities

« Expansion of Qingdao Plant facilities to achieve the 8.5-billion-yen sales
target in FY2025

5 m3 mixing tank Ingredients filling equipment (small pouches fdr B2C)
ARIAKE JAPAN CO.,LTD. 21



[U.S. Plants] Re-entry into the U.S. Market

O Advancing into the U.S. market again

* We have selected a candidate site in Virginia, on the East Coast of the U.S.
and are moving forward with a contract. The representative we have
dispatched is currently conducting a site survey.

O B2C entry
* We are planning to enter the B2C business in the U.S.

« We have been developing products for two years targeting a market estimated
to be valued at ¥4 trillion. We plan to introduce new products that are superior
in terms of quality, price, and health consciousness.

« Another pillar in the U.S. would be the manufacturing of finished products for
consumers (cooked and processed products).
We plan to manufacture and sell high-quality products with improved
convenience by further advancing our production technologies, which we have
cultivated through producing beef stew, curry, etc. targeting convenience stores
in Japan.

ARIAKE JAPAN CO.,LTD. 22



Ariake Group's Global Seven-Pillar System

Henningsen *5 | QINGDAO ARIAK
Nederland B V FOODSTUFF CO.
QINGDAO ARIAKE
/Anake Europe NV FOODSTUFF CO., LTD.
K RsiNa tiral 0. ARIAKE JAPAN CO., LTD.

\Ingredlents SAS o
TAIWAN ARIAKE FOOD CO., LTD.
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» This presentation material is a tool for understanding our business and is not intended to solicit
investment.

« Descriptions regarding the future, including financial forecasts contained in this material, are based
on certain information currently available to the Company and particular assumptions, which are, at
the discretion of the Company, deemed to be reasonable. They contain various uncertain factors,
such as foreign exchange and interest rates, the international situation, market trends and economic
conditions, competition, production capacity, future sales, profitability and capital expenditure, the
situation for other financial indicators, and the legal, political and regulatory situation, which may
cause the actual results to differ from the contents in this presentation. The Company does not give
any assurances to the accuracy and completeness of such information.
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