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Key Points of Interim Financial Results April 1, 2025-December 31, 2025

O Consolidated

Increases in net sales and profits (increases in net sales and profits on a currency-neutral basis as well).
Both Ariake Japan and its subsidiaries saw increases in net sales and profits.

Net sales increased by 2.2% year on year. Operating profit increased by 7.2% year on year. Net profit
increased by 14.6% year on year.

O Non-consolidated

Net sales and profits increased. Net sales increased by 1.3% year on year. Profit increased by 5.7% year
on year.

Net sales for 3Q increased by 3.0% year on year, with growth in B2B2C products.
O Subsidiaries
Increases in net sales and profits (net sales decreased but profits increased on a currency-neutral basis).

Net sales increased by 4.7% year on year (decreased by 1.3% on a currency-neutral basis).
Operating profit increased by 11.2% year on year (increased by 4.9% on a currency-neutral basis).

The economic slowdown in Asia (China and Taiwan) was offset by increases in net sales and profits in
Europe. Profit improvement in Europe advanced.

O Plan for Fiscal Year Ending March 31, 2026 (FY2026) (No change)
Consolidated net sales: ¥67.1 billion Consolidated operating profit: ¥12.2 billion
Consolidated operating profit to net sales ratio: 18.2%

We aim to achieve the plan by offsetting the sluggish performance in Asia with growth in Europe and
increasing non-consolidated sales in the second half.
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Consolidated and Non-Consolidated Interim Financial Results
April 1, 2025-December 31, 2025 (Year on Year)

Consolidated et sales 49.93 48.87 +1.06 +2.2%
Consolidated operating profit 8.77 8.17 +0.59 +7.2%
Consolidated ordinary profit 10.17 8.89 +1.27 +14.3%
Consolidated profi 6.89 6.01 +0.88 +14.6%
Non-Consolidated et sales 36.81 36.34 +0.47 +1.3%
S oldated operating 6.17 5.84 +0.33 +5.7%
Non-Consolidated ordinary profit  7.77 6.76 +1.01 +14.9%
Non-Consolidated profit 5.40 4.74 +0.66 +14.0%

* Unit: Billion yen, rounded to the nearest 10 million yen

Consolidated operating profit ratio: 17.6% (previous year: 16.7%, +0.9p)
Non-Consolidated operating profit ratio: 16.8% (previous year: 16.1%, +0.7p)
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Consolidated and Non-Consolidated Interim Financial Results
April 1, 2025-December 31, 2025 (Compared to the Plan)

Consolidated net sales 49.93 50.30 -0.37 -0.7%
Consolidated operating profit 877 922 -045 -4.9%
Non-Consolidated net sales 3681 3708 -027 -0.7%
:rc::;i-tConsolidated operating 61 7 6 4 4 _0- 27 _4 2%

* Unit: Billion yen, rounded to the nearest 10 million yen

Consolidated operating profit ratio: 17.6% (Plan: 18.3%, -0.7p)
Non-Consolidated operating profit ratio: 16.8% (Plan: 17.4%, -0.6p)
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Results of Subsidiaries
January 1, 2025-September 30, 2025 (Year on Year)

Net sales 13.12 (12.37) 12.53 +0.59 (-0.17) +4.7 (-1.3)

Operating profit 2.59 (2.45) 2.33 +0.26 (+0.11) +11.2 (+4.9)

Operating profit ratio of the Subsidiaries: 19.8%
(Previous year: 18.6%, +1.2p)

* Unit: Billion yen, rounded to the nearest 10 million yen
Figures in parentheses are currency-neutral.
For overseas subsidiaries, results are for the period from January to September 2025.
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(Year on Year Comparison)

[By Group] Net Sales April 1, 2025-December 31, 2025

* Subsidiaries’ figures are after consolidation adjustments (Billions of yen)

FY2026 | FY2025 Change Currency
3Q(A) | 3QB) | (A-B) % utral
Ariake Japan 36.81 36.34 047 1.3% -
Subsidiaries total* 13.12 12.53 0.59 4.7%|( -1.3%
Asia 7.04 7.18 -0.14| -1.9%| -54%
Europe 5.85 5.12 0.73] 14.3% 4.4%
Japan 0.23 0.23 -0.00| -1.6% -
Ariake Group 49.93 48.87 1.06 2.2% 0.6%
Erchange e | ELUR 7T 1sadn 150
gzpiem:;n j T|V[\)/g 0.04088 0.510'8513 -o.ooo'gg
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[By Group] Net Sales April 1, 2025-December 31, 2025
(Year on Year Comparison)

(Billions of yen)
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[By Group] Operating Profit April 1, 2025-December 31, 2025
(Year on Year Comparison)

* Subsidiaries’ figures are after consolidation adjustments _ (Billions of yen)

FY2026 | FY2025 | Change Currency
3Q (A) 3Q (B) (A-B) % Neutral
Ariake Japan 6.17 5.84 0.33 5.7% -
Subsidiaries total* 2.59 2.33 0.26] 11.2% 4.9%
Asia 1.71 1.76 -0.05] -26%| -6.7%
Europe 0.89 0.56 0.33] 59.6%| 45.9%
U.S. -0.02 0.00 -0.02 - -
Japan 0.01 0.01 -0.00 0.0% -
Ariake Group 8.77 8.17 0.59 1.2% 5.4%

ARIAKE JAPAN CO.,LTD.




[By Group] Operating Profit April 1, 2025-December 31, 2025
(Year on Year Comparison)

(Billions of yen)
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[Non-consolidated] Key Points of Interim Financial Results
April 1, 2025-December 31, 2025

O Net sales/Operating profit
Increases in net sales and profits.

Net sales: ¥36.81 billion (+1.3% year on year, -0.7% compared to the plan; Achievement rate of the full-
year plan: 75.1%)

Operating profit: ¥6.17 billion (+5.7% year on year, -4.2% compared to the plan; Achievement rate of the
full-year plan: 73.2%)

Operating profit to net sales ratio: 16.8% (+0.7 points year on year, -0.6 points to the plan)

Both net sales and operating profit increased year on year, but were slightly lower than the plan due to the
impact of a decrease in sales of products to CVS, despite the strong performance of B2B2C products and
growth in products for manufacturers and those for the restaurant industry.

O Ordinary profit/Profit
Ordinary profit: ¥7.77 billion (+14.9% year on year)
Profit: ¥5.40 billion (+14.0% year on year)
O Plan for Fiscal Year Ending March 31, 2026 (FY2026) (No change)
Net sales: ¥49.0 billion Operating profit: ¥8.43 billion
Operating profit to net sales ratio: 17.2%
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[Non-consolidated] Net Sales and Profit
April 1, 2025-December 31, 2025

O Net sales
» Sales of products for CVS decreased (-5.5% year on year) due to the impact of sluggish sales at CVS.

» Sales to restaurants increased (+1.9% year on year) due to an increase in the number of our proposals being
adopted.

« Sales to processed food manufacturers increased (+3.7% year on year) due to frugality, steady demand for rice
substitutes, and the effect of price revisions.

« Sales to B2B2C (CVS, discount warehouses, etc.) saw steady growth (+10.5% year on year) mainly due to an
increase in new products being adopted and sales promotions.

O Operating Profit

» Operating profit to net sales ratio improved by 0.7 points year on year, as cost-down initiatives through VA and
process improvements at plants absorbed cost-increasing factors, and sales initiatives (price revisions and
renewals) further contributed to the improvement.

» Operating profit to net sales ratio fell 0.6 points below the plan due to an increase in the fixed cost ratio resulting
from adjusting production volume based on sales, a slightly higher-than-planned raw material cost ratio, and a
decrease in the work-in-process inventory.

+ As for the cost reduction plan at plants, we achieved a reduction of approximately ¥2.3 billion (approximately
114%) against the planned target of approximately ¥2 billion per year.
As for profit improvement in sales, we achieved an improvement of approximately ¥1.48 billion (approximately
97%) against the planned target of ¥1.5 billion per year, of which ¥1.17 billion was achieved through price
revisions.

* The sales unit price in the first nine months of the fiscal year rose by 2.9% year on year, while sales volume
decreased by 1.6%.
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[Non-consolidated] Sales Ratio by Category and Changes in Sales by Category
April 1, 2025-December 31, 2025

Food 19.9% +3.7%

manufacturers

Restaurants 40.1% +1.9%

CVS, ready-made

meal operators, 26.3% -5.5%

supermarkets

B2C (B2B2C) 11.9% +10.5%
Export (Taiwan/ 1.8% +5.79%

Korea, etc.)

Total 100% +1.3%
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[Non-consolidated] Factors in Profit Fluctuation
April 1, 2025-December 31, 2025 (Year on Year Comparison)

M Operating profit: ¥6,171 million Year-on-year increase of ¥330 million (+5.7%)
(Millions of yen)

6,500 318 6,171
5,840 ey TEEEEE =T |

5,500
4 500
3,500
2,500
1,500

500

FY2025 3Q Revenue Marginal profit Fixed cost FY2026 3Q

increase factors

BOrdinary profit: ¥7,770 million Year-on-year increase of ¥1,006 million (+14.9%)

(Millions of yen)

Increase in operating profit 330
Increase factors Dividend income, etc. 282
Decrease in loss on valuation of derivatives 156
Foreign exchange gains 103
Other 135

Decrease factors Provision of allowance for doubtful accounts
Total 1006
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[Non-consolidated] Full-Year Forecast for the Fiscal Year Ending March 2026

O Net sales

* Net sales will not achieve the plan, although sales will recover through B2B2C products adopted
for distribution channels, refined existing products for CVS, proposals of B2C products, etc. Net
sales are expected to fall below the plan by slightly over 1%.

* Net sales increased by 2.7% year on year in 1Q, decreased by 2.0% year on year in 2Q,
increased by 3.0% year on year in 3Q, and are expected to increase by 2.5-3.5% year on year
in 4Q.

« We are working on new projects for the next fiscal year.

O Operating profit

» We will continue to pursue cost reductions through VA and process improvement at plants,
along with profit improvement through sales initiatives (price revisions and renewals).
Additionally, we will raise prices of low-margin products.

» Operating profit to net sales ratios: 16.2% in 1Q, 14.9% in 2Q, and 18.8% in 3Q (achieved by
the effect of increased sales)

» The euro’s appreciating beyond expectations is a worrisome factor that may raise costs.
Raw material and operating costs will be further reduced.

» Both the amount of operating profit and the operating profit to net sales ratio are expected to be
slightly lower than the plan because growth in net sales is anticipated to fall below the plan.
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[Subsidiaries] Key Points of Interim Financial Results
January 1, 2025-September 30, 2025

O Net sales/Operating profit

Increases in net sales and profits. Net sales decreased, but profits increased on a currency-
neutral basis.

Decreased net sales and profits in Asia due to sluggish consumption were covered by the
strong performance in Europe.

Net sales: ¥13.12 billion (+4.7% year on year, -0.7% compared to the plan)
Operating profit: ¥2.59 billion (+11.2% year on year, -6.6% compared to the plan)

Operating profit to net sales ratio: 19.8% (+1.2 points year on year, -1.2 points compared to
the plan)

O Situation by country

As for Asia, net sales and profits decreased due to sluggish consumption in China and Taiwan.

As for Europe, strong performance was maintained overall, with increases in net sales and
profits.

As for France, sales to Japan increased while sales within Europe decreased. Net sales
increased, but profits decreased due to consolidation adjustments.

As for Belgium, net sales and profits increased due to improved profitability, but a slight
operating loss was recorded.

As for Netherlands, sales and profits increased steadily. Operating profit to net sales ratio
also improved.
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[Subsidiaries] Full-Year Forecast for the Fiscal Year Ending March 2026

O Net sales

« We continue to aim to achieve the annual plan by covering the sluggishness in Asia with
business in Europe.

» The sluggish consumption in China and Taiwan persists. We intend to cover decreased sales
through acquiring new customers and increasing new products being adopted.

» Europe continues to perform well. We will offset a decrease in local sales in France by
acquiring new customers.

« Demand for Japanese food (ramen and curry) is strong, so we will strengthen sales initiatives
primarily targeting Japanese wholesalers and Japanese companies.

O Operating profit

* We expect to achieve the plan by covering the sluggishness in Asia with business in Europe
as is the case with net sales.

« We will advance profit improvement in Belgium. The final results will exceed the plan, but are
not expected to be in the black on a full fiscal year basis.

 Profit improvement is expected to advance across Europe due to the strong performance in
the Netherlands.
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[Asia] Overseas Group Companies

O China

» The subsidiary in China was significantly impacted by the sluggish performance across the entire food industry due to the
economic downturn persisting from the previous period.
It maintained a high operating profit to net sales ratio by reducing costs and expenses.

+ |t will offset a decrease in existing customers with new products being adopted by processed food manufacturers and
restaurants, as well as new B2C products being adopted.

» |t will increase sales of B2C products and products offered in the Korean market (for Chinese restaurants) going forward.
O Taiwan

« The subsidiary in Taiwan was impacted by the performance of the subsidiary’s customers. Their performance was divided
into two groups; one group grew due to store expansion, while the other stagnated due to poor quality and high prices. The
ramen industry became increasingly competitive and saturated due to fierce competition for market share among the
subsidiary’s customers.

* The high operating profit to net sales ratio was maintained by reducing costs and expenses and promoting other measures.

* The subsidiary in Taiwan will focus its sales efforts on restaurants besides ramen restaurants including hot-pot restaurants,
noodle restaurants, and family restaurants, as well as processed food manufacturers.

O Indonesia

» Exports to Japan increased, while exports to ASEAN countries decreased. Domestic sales in Indonesia were strong in both
the restaurant and manufacturing industries with strong demand.

» Sales ratio between within the Group (Japan, Taiwan) and outside the Group: 57:43

« Demand is increasing accompanying the overseas expansion of Japanese restaurants (Demand within Indonesia and
demand from Asia, Middle East, etc.)

» The subsidiary in Indonesia started to export halal products (three types of ramen soup) to Japan in 2026.
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[Topic] Halal Certified Ramen Soup (Produced at the Indonesian Plant)

MISO RAMEN SOUP ( Al-9103 )

SHOYU RAMEN ( Al-9154 )

TANTANMEN TARE ( Al-8081)
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We sell in Japan halal-certified ramen soup produced at the

Indonesian plant.

Three flavors are available: shoyu, miso and tantanmen.

This is intended to meet the demand from Muslim communities in and
[NOORESIA inbound tourists visiting Japan.

We started to import the products in January 2026 on a trial basis.

HALAL
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[Europe] Overseas Group Companies

O France

» Exports to Japan increased. Although net sales decreased due to decreased orders from some customers in Europe,
operating profit improved significantly due to increased production absorbing fixed costs and improved utility costs.

* The subsidiary in France continued to export steadily to Japan, while offsetting decreased sales in Europe by acquiring new
customers (with some confirmed newly adopted products).
As for the industrial sector, it will expand its sales of organic products (organic certified).

|t has started operations of spray powder products (Europe and Japan) and have tentatively confirmed adoption in the
industrial sector in Europe for the next fiscal year.

It will promote sales of infusion bouillon (dashi packs) in conjunction with UHT products (dedicated shelf space for Ariake).

O Belgium

» Export to Japan increased, and the number of customers in Europe also grew. The subsidiary in Belgium has achieved
significant year on year profit improvement through the absorption of fixed costs and reduced utility costs. As for the next
fiscal year, it expects to achieve profitability for the full year.

» There is strong demand for Japanese food, especially ramen, which is a future growth factor. The subsidiary in Belgium

leverages the advantages of local production to expand sales. It will strengthen ties with Japanese wholesalers. (Sales of
Japanese food increased 16% year on year. Its sales have doubled over the past four years.)

« As for UHT products, the subsidiary in Belgium is expanding sales, primarily in Paris. It is strengthening sales, taking a long-
term approach. It is also considering OEM production.

» As for the industrial sector, the subsidiary in Belgium will expand sales of organic products as is the case in France (organic
certified).

O The Netherlands (Henningsen)
» Sales are strong, particularly to the industrial sector in Europe. The positive trend has continued.

ARIAKE JAPAN CO.,LTD. 18



[Topic] Ready-Made Ramen Soup for Professional Use
(Produced at the Belgium Plant)

Our ramen soup is now on sale at Metro (Cash & Carry) outlets in France in
three flavors: miso, shoyu and tonkotsu. It is concentrated and contained in
an aluminum pouch with a screw cap, and can be kept at normal room

temperature.
We hope that our products will gain popularity as a pioneer in the market.
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[Topic] B2C Sales Expansion in France
(Involving Businesses in France and Belgium)
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A new B2C manager was hired by the sales office in Europe (Paris branch).
In line with the sales expansion of UHT products produced in Belgium, we

have secured dedicated shelf spaces for Ariake products at certain retailers
in France, and are also expanding sales of existing infusion bouillon (dashi

packs) at the same time.

ARIAKE JAPAN CO.,LTD. 20



[Supplementary Information] Overseas Group Companies
(Before Consolidation Adjustments)

Financial results of affiliated companies [before consolidation adjustments]

Net sales Operating profit Profit Capital expenditures Depreciation
FY2026 3Q FY2025 3Q FY2026 3Q FY2025 3Q FY2026 3Q FY2025 3Q FY2026 3Q FY2025 3Q FY2026 3Q FY2025 3Q
OINGDAD ARIAKE (Exchange rate) |  (@20. 88) (@20. 46)
mousangsofyan | 224 604|232, 263| 45,708 46,730 35,074, 39, 704 1, 871 4,510 7, 753 6, 997
FOODSTUFF CO., LTD. waosoen | 4, 600 4, 752 954 956 732 812 39 92 162 143
(Exchange rate) (@4. 88) (@4. 51)
g“(\)lWG"é)ARlAKE FOOD mousandsofyan | - 563, 766| 562, 704| 154,600 159, 230| 128,916, 130, 620 4,149 116] 26,670 24,014
v ’ Milions of yen 2, 751 2,538 754 718 629 589 20 1 130 108
(Exchange rate) | (@174. 47) | (@159. 43)
F.P. Natural Ingredients SAS |Mousandsofeuos 10, 660 8, 432 1,512 133 1, 587 195 459 238 712 586
Mitions of yen 1, 860 1, 344 264 21 277 31 80 38 124 93
(Exchange rate) |  (@174. 47) (@159. 43)
ARIAKE EUROPE NV Thousands of euros 17, 476 13, 963 -356 -1, 838 1, 261 -159 979 328 2,235 2,155
Milions of yen 3, 049 2, 224 -62 -293 220 -25 171 52 390 344
(Exchange rate) | (@174. 47) (@159. 43)
Henningsen Neder land BV  |Mousands ofeuos 19, 491 17, 968 5, 380 4, 537 4,167 3, 611 587 42 77 136
MiSions of yem 3, 401 2, 865 939 723 727 576 100 7 13 22
(Exchange rate) | (@0. 0090) (@0. 0095)
PT. Ariake Europe Indonesia| MWensofupan 58, 369| 53, 499 4, 282 2, 933 4, 006 2, 005 1 2 6 5
Milions of yen 525 508 39 28 36 19 12 16 50 48

O

France (before consolidation adjustments)

Net sales +26.4% year on year Operating profit +1037% year on year

O

Belgium (before consolidation adjustments)

Net sales +25.2% year on year Operating profit +80.6% year on year

ARIAKE JAPAN CO.,LTD.
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[Other] Overseas Group Companies

O Update of the U.S. subsidiary

« We established Ariake U.S.A., Inc. on July 1, 2024, with capital of $10 million.
We have selected a 53,000 m? candidate site in Chesapeake City, Virginia, on the East Coast.
Although due diligence and feasibility studies for the land, as well as due diligence for the real estate, had
been completed, we temporarily terminated the contract.

« Construction and equipment costs have increased significantly beyond our expectations. We are currently
reviewing the business plan.

O Dissolution of Rizhao Ariake in China

» We dissolved Rizhao Ariake on July 2, 2025.
At this stage, we have withdrawn the request for Qingdao Ariake to vacate the site.
We are currently considering a new factory construction site within Shandong Province.

» Until FY2028 (ending March 31, 2028), the last fiscal year covered by the medium-term three-year plan, we
can respond by enhancing existing facilities in Qingdao Ariake.
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Plan for FY2026

* Subsidiaries’ figures are after consolidation adjustments (Billions of yen)
Net Sales Operating profit
FY2026 FY2025 | Change | FY2026 FY2025 | Change
Plan (A) | Results (B) | (A-B) Plan (A) | Results (B) | (A-B)
Ariake Japan 49.0 47.5 1.5 8.4 7.8 0.6
Subsidiaries total* 18.1 17.9 0.2 3.8 3.3 0.5
Asia 10.6 10.3 0.3 2.7 2.5 0.2
Europe 7.3 7.3 0.0 1.1 0.8 0.3
Japan 0.3 0.3 0.0 0.0 0.0 0.0
Ariake Group 67.1 65.4 1.7 12.2 11.1 1.1

Exchange rate As of the end of March 2025 As of the end of December 2024
EUR 162.08 164.92 -2.84

RMB 20.59 21.67 -1.08
TWD 4.51 4.84 -0.33
IDR 0.009 0.010  -0.001
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Consolidated and Non-consolidated Net Sales
April 1, 2025-December 31, 2025
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(Millions of yen)
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FY2026

Ariake Japan

30,410

31,849

33,737

36,339

36,809

m Ariake Group

39,125

42,050

44,699

48,871

49,931
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Consolidated and Non-consolidated Operating Profit
April 1, 2025-December 31, 2025

10,000
9.000
8,000
7,000
qCJ 6,000
>
s 5.000
2
5 4,000
s 3,000
2.000
1,000
0 FY2022 FY2023 FY2024 FY2025 FY2026
Ariake Japan 5 890 4,391 4,345 5 840 6171
Operating profit to 19.4% 13.8% 12.9% 16.1% 16.8%
net sales ratio
= Ariake Group 7.921 6.440 6.348 8174 8.765
Operating profit to 20.2% 15.3% 14.2% 16.7% 17.6%

net sales ratio
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Consolidated and Non-consolidated Ordinary Profit
April 1, 2025-December 31, 2025
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. FY2022 FY2023 FY2024 FY2025 FY2026
Ariake Japan 6.523 4,954 4614 6.763 7770
Ordinary profit to 21.4% 15.6% 13.7% 18.6% 21.1%
net sales ratio
= Ariake Group 8 364 6.986 6.609 8.890 10,165
Ordinary profit to 21.4% 16.6% 14.8% 18.2% 20.4%

net sales ratio
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Profit Attributable to Owners of Parent (on a Consolidated Basis) and
Profit (on a Non-consolidated Basis)

April 1, 2025-December 31, 2025
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0 FY2022 FY2023 FY2024 FY2025 FY2026
Ariake Japan 4,408 3,505 3,302 4,738 5,401
Net profit margin 14.5% 11.0% 9.8% 13.0% 14.7%
m Ariake Group 5,523 4,645 4,440 6,010 6,886
Net profit margin 14.1% 11.0% 9.9% 12.3% 13.8%
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Consolidated and Non-consolidated Capital Expenditures

April 1, 2025-December 31, 2025
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0 FY2022 FY2023 FY2024 FY2025 FY2026 FY2026 Plan
Ariake Japan 498 640 1,233 363 1,259 1,500
m Ariake Group 1,195 2,512 2,515 569 1,681 2,500
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Consolidated and Non-consolidated Depreciation
April 1, 2025-December 31, 2025
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Ariake Japan 711 717 747 799 781 1,100
m Ariake Group 1,267 1,327 1,424 1,857 1,650 2,200
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Ariake Group's Global Seven-Pillar System
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« This presentation material is a tool for understanding our business and is not intended to solicit
investment.

» Descriptions regarding the future, including financial forecasts contained in this material, are based
on certain information currently available to the Company and particular assumptions, which are, at
the discretion of the Company, deemed to be reasonable. They contain various uncertain factors,
such as foreign exchange and interest rates, the international situation, market trends and economic
conditions, competition, production capacity, future sales, profitability, and capital expenditure, the
situation for other financial indicators, the legal, political, and regulatory situation, and the impact of
epidemics and health issues, which may cause the actual results to differ from the contents in this
presentation. The Company does not give any assurances to the accuracy and completeness of such
information.
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